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CHESHAM BOIS LAWN TENNIS AND SQUASH CLUB AGM
Minutes of AGM held on Thursday 10 December 2020 via Zoom.
1.           Those Present & Apologies for Absence.
Meeting chaired by Stephen Ellis-Jones.  Other Committee Members present: Julie Moan, Peter Dickinson, Kevin Walshaw, Paul Vicary and Kim Todd.   
Attendees:	 Listed separately.
Apologies for absence were received from: 	none
2.	Minutes of AGM on Thursday 28 November 2019
Approval proposed by Geoff Williams, and Peter Henry seconded.  Approved by attendees.   
3.	Matters arising
Carpark:  The issues with the carpark have not quite been resolved.  The quote from the original contractor to undertake the additional works required is considerably less than the retention monies (£12k). If the original contractor is unable to undertake the additional works, alternative contractors will be approached.  
A discussion followed on improving facilities at the Club, including the viability of Padel Tennis.  One suggestion put forward for consideration is to replace one tennis court with three Padel Tennis courts.  Mary Crowshaw confirmed that the LTA are pushing Padel Tennis as a sport and may offer funding.  The Tennis Committee would consider further.
Refurbishment of the Clubhouse would come under consideration once more once things have settled following the Pandemic.
4.   	Club Reports 
Club reports had been made available on the Club’s website.  
Chairman’s Report
The Chairman’s Report had been made available on the Club’s website.  Obviously, the year has been dominated by the Pandemic but there are still some positives.  MMM court bookings for both tennis and squash working very well.  Also, as a result of the Pandemic, there has been an increase in dual membership.  All of us are hopeful that 2021 will be better.
The social side of the Club has been severely curtailed with the bar remaining closed for most of the year.  It did reopen eventually with outside service, thanks to a small army of volunteers. 
We are mindful that we still need to cut costs to balance the shortfall in income from Squash.  The Club has applied for a further Government grant.  £25k had been received during the first lockdown.
Treasurer’s Report
Club accounts are for the period ending 31 July and do not show the full impact of the Pandemic.  The accounts do show a surplus of £45k as opposed to £7k in the previous year.  The £25k Government grant (referred to above) and £5k claimed through the Furlough scheme are reflected in the surplus.  Although the accounts are in good shape for the year, we do not know what is going to happen in the next financial year, Pandemic or otherwise.  
5.	Club Accounts  
Approval of Accounts, proposed by Clive Gillingwater, seconded by Debbie Maurantonio.   Approved by attendees.
5.	 Election of Officers

The following members were nominated for re-election: 
Treasurer:						Julie Moan
Chairman: 						Stephen Ellis-Jones 
Facilities Manager: 					Kevin Walshaw
Secretary:						Kim Todd
Bar & Entertainments Chairman:  			Stephen Ellis-Jones

Proposer:  Mary Crowshaw, seconded by Neal Gibbons.  Approved by all.
No further nominations had been received by email.
8.  	Future Developments
Kevin Walshaw reported on future developments.  
The Club has spent the year in survival mode with the carpark having been the biggest expenditure.  The Club refurbishment is on hold until more settled times, following the Pandemic.  General maintenance has, of course, continued.
Works to the fence and footpath to the kitchen back door have been carried out for health and safety reasons and Paul Bartington has been approached to quote for the reconfiguration of upstairs to create an additional room.  
9. 	Any Other Business
Manage My Match: MMM has been a game changer for the Club.  Moving forward, the courts lights will be linked with court bookings through this function.

Colin Sanders thanked both the Tennis and Club Committees for the assistance that had been given to Squash members by allowing them to use the tennis courts.

Mary Crowshaw informed those present of the death of Marcia Cantrell in March from Covid-19.  Marcia will be fondly remembered.

Mary recognised the support of the Club throughout a very difficult year, particularly volunteers hosting the Bucks County Junior tournament.  The LTA had sent their thanks also.

Thanks to everyone for joining the meeting this evening.   

Meeting closed at 9.30 p.m.
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